EASTERN GAUTENG AQUATICS  





UNDERSTANDING THE ROLES OF SWIMMING OFFICIALS
Every Official Has a Part to Play
At a swimming competition, there are many officials working together to ensure that the meet is fair, accurate, safe and professionally conducted.  At our major competitions we use electronic timing equipment, including touchpads and the automatic timing system. However, technology does not replace officials.
Electronic timing records the performance — officials ensure that the race itself is conducted correctly.  Officials also provide essential backup information should there be a problem with a touchpad, timing system or other equipment.

MEET REFEREE / ADMIN REFEREE
Keeping the entire competition under control
The Meet Referee or Admin Referee plays a major role in the overall administration and smooth running of the competition.

This role may include:
· Overseeing the administration of the meet.
· Working closely with the competition organisers and technical officials.
· Managing withdrawals, scratches and changes where applicable.
· Ensuring disqualifications are correctly processed and recorded.
· Checking that results and official documentation are dealt with correctly.
· Assisting with queries and administrative matters arising during the competition.
· Helping ensure that the competition progresses according to the published program and regulations.

The Admin Referee helps connect what happens on pool deck with what is processed behind the scenes.




REFEREE
The person in overall control of the race
The Referee has full control and authority over the officials during the competition.
The Referee:
· Ensures that the swimming rules are applied correctly.
· Checks that officials are in their correct positions and ready.
· Observes the race and considers reports of possible infringements.
· Makes the final decision regarding disqualifications.
· Signals when swimmers should prepare for the start.
· Hands control of the swimmers to the Starter.
· Ensures that each race is conducted fairly.
The Referee does not work alone — they rely on the entire team of officials positioned around the pool.

TECHNICAL REFEREE

Supporting judges and managing technical reports
The Technical Referee plays an important role between the Judges and the Referee when a possible rule infringement is observed.
When a Stroke Judge or Turns Judge believes that an infringement has occurred, the Judge will speak to the Technical Referee and explain exactly what they observed.

The Technical Referee:
· Receives reports of possible infringements from Judges.
· Discusses the observation with the Judge to establish exactly what was seen.
· Ensures the Judge can clearly describe the infringement and the applicable part of the race.
· Checks that the report relates to the Judge's assigned area of responsibility.
· Ensures the correct procedure is followed when reporting a possible disqualification.
· Communicates the technical report to the Referee for consideration.
· Supports the Referee in ensuring that swimming rules are applied consistently.






An important principle:
· The Judge reports what they saw.
The Technical Referee discusses and verifies the technical report.
The Referee makes the final decision on the disqualification.
· The purpose is not to look for reasons to disqualify swimmers. It is to ensure that when an infringement is reported, it is clear, factual and correctly handled.

STARTER
Every fair race begins with a fair start
The Starter is responsible for starting each race once the swimmers have been handed over by the Referee.

The Starter:
· Ensures swimmers are ready and stationary before the starting signal.
· Gives the starting command and signal.
· Watches for movement or irregularities at the start.
· Works closely with the Referee to ensure every swimmer receives a fair start.

A good Starter needs concentration, consistency and excellent observation.

STROKE JUDGE
Watching technique throughout the race
Stroke Judges observe swimmers as they travel up and down the pool.
Their responsibility is to ensure that swimmers comply with the rules governing the stroke being swum.
They observe requirements relating to:
· Butterfly
· Breaststroke
· Backstroke
· Freestyle
· Individual Medley
· Medley Relays

They particularly watch body position, arm and leg movements and the requirements applicable to each stroke.

If a Stroke Judge observes a possible infringement, the Judge reports exactly what was observed to the Technical Referee.

The Judge should report the facts of what they saw — not simply say that a swimmer should be disqualified.

The Judge reports the observation; the Referee ultimately decides whether a disqualification is confirmed.

TURNS JUDGE
Where races can be won — and rules can be broken
Turns Judges are positioned at the ends of the pool and concentrate on the swimmers as they approach, perform and leave their turns.

They observe:
· Whether the swimmer touches the wall correctly.
· Whether the turn complies with the rules of the particular stroke.
· Relay takeovers where this forms part of their assigned duties.
· The start and finishing actions within their area of responsibility.
· Distance requirements associated with certain strokes after the start or turn..

If a Turns Judge observes a possible infringement, the Judge reports what was seen to the Technical Referee, who will discuss the technical details with the Judge before the matter is referred to the Referee.

Because turns happen very quickly, this position requires focus, concentration and attention to detail.






FINISH JUDGE
Watching the order of finish

Finish Judges observe swimmers as they reach the finish of a race and determine the order in which swimmers finish.

At major competitions, our electronic timing system normally determines the official finishing times and places.

So why are Finish Judges still important?

Because they provide an independent observation of the finish which may be extremely valuable when:
· A swimmer does not activate the touchpad correctly.
· A touchpad fails.
· There is an electronic timing discrepancy.
· Backup information is required to assist in determining the result.

Technology is excellent — but having trained eyes watching the finish provides another important layer of protection.

TIMEKEEPER
The essential backup behind electronic timing

Even when electronic timing equipment is being used, Timekeepers remain important.

A Timekeeper:
· Is assigned to a particular lane.
· Starts the stopwatch at the starting signal.
· Stops the watch when the swimmer touches at the finish.
· Records the manual time.
· May assist in ensuring the correct swimmer is in the lane.
· Provides valuable backup timing information.



If a touchpad does not register correctly, the backup time may become extremely important.
This is why a Timekeeper should never assume:
“The electronics are doing it, so my stopwatch doesn't matter.”
Your time matters.

CHIEF TIMEKEEPER
Coordinating the timekeeping team

The Chief Timekeeper supervises and supports the lane Timekeepers.

Responsibilities may include:
· Ensuring all Timekeepers are in position before racing starts.
· Checking that watches are operating correctly.
· Arranging replacement watches where necessary.
· Assisting when a Timekeeper misses a start or finish.
· Collecting or checking recorded times where required.
· Coordinating the timing team so that there is reliable backup for every race.

The Chief Timekeeper is there to make sure that the manual timing team is ready, organised and dependable.

CALL ROOM SUPERVISORS
Getting the right swimmer to the right race, at the right time
The Call Room can be one of the busiest areas at a swim meet.
Call Room Supervisors help organise swimmers before they proceed to the starting area.
Their role includes:

· Calling swimmers for their events.
· Checking swimmers against the event or heat information.
· Organising swimmers into the correct heats and lanes.
· Ensuring swimmers progress to the starting area in an orderly manner.

· Helping prevent delays caused by missing or incorrectly positioned swimmers.
· Maintaining control of the Call Room area.
· Communicating with the technical team when a swimmer is missing or when a problem arises.
· 
A well-run Call Room helps keep the entire competition running on time.
For younger swimmers in particular, a calm and organised Call Room team can make the competition experience much less intimidating.

PEOPLE OFTEN SAY …. BUT WE HAVE ELECTRONIC TIMING — WHY DO WE NEED SO MANY OFFICIALS?
Because an electronic timing system can tell us:
HOW FAST A SWIMMER SWAM.
It cannot always tell us:
Was the start fair?
Was the stroke legal?
Was the turn performed correctly?
Was the relay takeover legal?
Did the swimmer complete the correct distance?
Did the touchpad operate correctly?
What happens if the electronic system fails?
That is why trained officials remain essential.
Electronic timing and officials work together to produce a fair and reliable result.





EVERY POSITION MATTERS
From the person checking swimmers into the Call Room, to the Judge observing a turn, the Technical Referee dealing with a technical report, and the Referee overseeing the race — every official contributes to the integrity of the competition.
You don't have to start as a Referee.
Many experienced officials began with a stopwatch in their hand as a Timekeeper.
They learned.
They gained confidence.
They became more involved.
And they discovered an entirely new side of their child's sport.
OFFICIALS DON'T JUST WATCH THE RACE — THEY HELP MAKE THE RACE POSSIBLE.
💙 VOLUNTEER • LEARN • GET INVOLVED 💙
Be part of the team behind every swimmer.
We appreciate you!

PO Box 5446 Boksburg North 1461
Email:  secretary@easterngautengaquatics.co.za




image1.jpg
EASTERN GAUTENG





image2.jpeg
EASTERN GAUTENG





image3.png




image50.png




image4.jpeg
ARUATICS GAUTENG




image5.png




image6.jpeg
ARUATICS GAUTENG




image7.png




image8.png




image60.jpeg
ARUATICS GAUTENG




